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The State Museum of Natural History Stuttgart 
(Staatliche Museum für Naturkunde  Stuttgart, 
SMNS) is firmly connected to the broader 
 community. It has built on its deep historical 
roots to become a key link between research in 
the natural sciences and the general public.

Our mission statement promotes an ongoing 
development process, populated and advanced 
thanks largely to the museum’s dedicated staff. 
As a fully integrated research museum as well 
as a cultural and educational center of the Sta-
te of Baden-Württemberg, we are continuous-
ly working to liaise with our operator, grant 
authorities as well as with our broad range of 
cooperation partners and the public to provide 
service, quality and attractiveness. Stuttgart, January 21, 2019

Prof. Dr. Johanna Eder, Director
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The State Museum of Natural History Stuttgart,  
located at two sites – Museum am Löwentor 
and Schloss Rosenstein – is one of the largest 
natural history museums in Germany and is a 
future-oriented research and education insti-
tution. 

We are responsible for comprehensive scienti-
fic collections encompassing nearly 12 million 
objects representing the fields of botany, ento-
mology, geology, mineralogy, paleontology and 
zoology. These collections represent a unique 
scientific archive of nature of international 
importance and cultural value.

A special characteristic of the museum is the 
long-term, closely linked structural entity that 
couples the collections, research programs and 
knowledge transfer in the sense of an integra-
ted research museum. 

The State Museum of Natural History Stuttgart 
complements its collections with scientifically 
rigorous research. As an institute it is devoted to 
conveying to the public the newest insights into 
natural history phenomena through exhibitions, 
events, publications, internet and social media-
presence. Our museum is a jewel in the cultural 
and scientific landscape of Baden-Württemberg, 
of Germany and indeed of Europe as a  whole. 
We are actively participating in the current 
societal transformations and are addressing the 
challenge of the digital era.
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The natural history collections are 
historically based in the Art Chamber 
and the ‘Cabinet of Natural Curiosi-
ties’ of the Württemberg dukes and 
kings. Over the course of centuries, 
our collections have been systema-
tically expanded by a wide range of 
acquisitions from many sources.
These archives of nature are conti-
nuously being expanded and refined 
based on a long-term research and 
collection strategy.

We are pursuing our educational 
mandate with attractive exhibitions, 
a wide range of events, publications 
and pedagogic activities tailored to 
the various visitor groups. We are also 
making a concerted effort to expand 
our museum into digital space.

The State of Baden-Württemberg, via 
the Ministry of Science, Research and 
Art, sets the museum’s course and 
provides the necessary resources. This 
is supplemented by third-party funding 
(research funds, sponsorships and 
donations).

Professionally, we adhere to the ethical 
guidelines of the International Council 
of Museums (ICOM), the regulatory 
framework of the German Research 
Foundation (Deutschen Forschungs-
gemeinschaft, DFG) on best scientific 
practice. This means that we operate 
according to the highest international 
research standards. 

The ongoing development of the 
museum is actively shaped by our staff 
members, backed by the scientific 
advisory board, and supported by the 
Society for the Promotion of the Natu-
ral History Museum Stuttgart (Gesell-
schaft zur Förderung des Naturkunde-
museums Stuttgart e.V.).
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Our collections encompass nearly 
12 million objects (5 million insects, 
4.1 million fossils, 1 million plants and 
fungi, 1 million invertebrates, 400,000 
vertebrates, 50,000 rock and mineral 
samples), making them among the 
largest in Germany and lending them 
international importance.

Based on authentic samples and 
specimens, our collections document 
the development of our planet and 
the diversity of life on Earth in space 
and time. The irreplaceable  historical 
 collections amassed over four 
centuries have special cultural and 
scientific significance.

The collections enable drawing solid, 
well-founded conclusions about 
fundamental and topical questions 
on natural history, for example about 
the development of the diversity of 
life (phylogeny and biodiversity), 
 extinctions and climate change. 

The collections are being further 
developed, studied and conserved in a 
targeted manner relying on state-of-
the-art methodologies and stream-
lined according to the museum’s 
collection strategy.

 Our core tasks

In the interest of the State of Baden-Württem-
berg and its citizens, and in line with our own 
identity, we define our mission under the motto 
“Evolution of organisms and habitats”. This 
comprises the following core tasks, which are 
pursued in a cooperative effort involving all 
scientific disciplines:

Preservation, maintenance and 
expansion of the collections as 
part of the research infrastruc-
ture and cultural heritage of the 
state

Internationally relevant research 
in the natural sciences, fully 
integrating the collections

Scientific knowledge transfer 
though education- and experi-
ence-based programs for the 
public, especially exhibitions 

and courses for universities 
and non-university educational 
institutions. This is based on our 
collections, current research as 
well as on our competence in 
disseminating information and 
technical/scientific expertise

Professional support and consul-
ting along with other services for 
authorities, scientists, museums, 
the general public, schools and 
other educational institutions, 
and businesses.

Collections
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SMNS scientists are focusing on the 
 following key areas:

The description of previously undescri-
bed recent and fossil species and their 
classification in the natural system of 
organisms (taxonomy and systematics). 

Explaining the diversity of life (biodiver-
sity)

Evolutionary research, in particular 
reconstructing the evolutionary history 
of organisms (phylogeny)

The relationship between organisms and 
their environment, as well as between 
the organisms themselves, both in mo-
dern and fossil habitats (ecology)

Analyzing the distributional ranges of 
organisms in space and time (biogeo-
graphy and stratigraphy)

Applied research.

The museum’s collections and 
research are globally oriented. The 
region Baden-Württemberg is ideal 
for research in the  natural sciences, 
boasting a high species diversity and 
numerous geologically important and 
globally recognized fossil localities.

One of our greatest strengths is the 
intensive and productive linkage 
between biological and geological 
research.

We cooperate with other research 
institutions worldwide and are conti-
nuously solidifying and expanding our 
position as a nationally and internati-
onally acclaimed research museum.

The museum’s research results are 
helping to expand our knowledge 
about nature and natural processes. 
They also flow into into our exhibition 
concepts and serve as a foundation 
for responsible political action in the 
areas of species protection and nature 
conservation.
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The State Museum of Natural History 
Stuttgart displays real objects that 
give visitors an ‘up close’ experience 
with the diversity of nature today and 
with Earth’s geological history.

We develop and install exhibitions, 
carry out guided tours, projects, lec-
tures, excursions, events, symposia, 
publish scientific studies, and utilize 
the full range of digital communi-
cation formats. In every area, we 
prioritize the needs and wishes of our 
visitors.

We do our part to ensure the high-
quality education and training of both 
students and teachers by teaching 
courses at universities and non-uni-
versity institutions and by supervising 
theses and dissertations.

We strive to provide the public with a 
wide range of opportunities for parti-
cipation, including surveys, dialogue 
forums and citizen-science projects.

The museum is designed to be an 
attractive location for education in 
natural history and a hub for the 
dissemination of knowledge, as well 
as for experience-based recreational 
activities.

Our expertise in communication, com-
bined with our research and collec-
tion activities, help ensure a public 
education program in natural history 
that is well-founded and designed 
to meet the needs of the respective 
target groups.

New scientific insights are channeled 
directly into attractive, high-quality 
exhibitions based on state-of-the-art 
didactic, creative and media concepts.

Our special exhibitions are designed 
to enhance the museum’s attractive-
ness. Tailored programs help reach 
new visitor groups.

All these approaches help us to dis-
seminate the newest information and 
raise public awareness of environ-
mental issues and nature in general.

Knowledge transfer
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2.4
Consulting and other services

Our competence and infrastructure means 
we can offer essential services for:

The national and international research 
community, scientific networks, pro-
fessional associations, universities and 
other research facilities

The education and training of students, 
scientists, teachers and other educa-
tors, taxidermists and preparators

Schools and other educational institu-
tions

Our branch museums, which we advise 
and support in professional matters

Those museums with which we 
 cooperate in the areas of research and 
exhibitions

The authorities, publishing houses, 
 scientific boards and businesses that 
we advise or for which we provide 
expertise

The collectors with whom we cooperate, 
as well as the natural history societies 
associated with the museum

Event organizers and others who rent 
our space for celebrations, symposia 
and conferences.

Remarks on our core tasks
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Sponsors – Partners – Visitors

As an institution of the State of Baden-Würt-
temberg, the State Museum of Natural History 
Stuttgart is open to everyone.

We as a research and cultural center are 
 closely linked to the scientific, educational, 
cultural, economic, media and policy sectors 
and work together on interdisciplinary projects 
in a targeted manner.
We are continuously working to further develop 
the spectrum of our services for our various 
target groups, to expand the circle of those 
interested and active in the many  aspects of 
natural history.

Policy makers on various levels 
including their representatives in 
public administration, above all at 
the Ministry of Science, Research 
and Art Baden-Württemberg

Our partners in research institu-
tions and other museums

Scientific networks

The scientific advisory board of the 
State Museum of Natural History 
Stuttgart

The Society for the Promotion 
of the Natural History Museum 
Stuttgart

Our volunteers

Patrons, donors, sponsors, media 
and cooperation partners who 
support us financially and morally. 
In identifying with our goals, they 
also serve as relayers who help 
multiply our message

Visitors of our exhibitions and 
events

Journalists representing both 
regional and national media

City and state marketing teams 
along with advertising partners.

We are supported in fulfilling our core tasks 
by:

3



Our image is reflected in quality and service, 
output and performance

Our work is based on a scientific worldview.

We safeguard the museum’s collections for 
 future generations based on professional 
 competence, dedication and a sense of respon-
sibility.

Our research is globally interlinked and foun-
ded on international quality and ethics stan-
dards.

Our special strength lies in closely linking 
research, collections and the targeted commu-
nication of natural history content.

We are committed to conveying and transfer-
ring natural history-based knowledge to help 
address current ecological issues and problems 
facing society. Our goal is to raise awareness 
and promote individual and societal responsi-
bility for nature and for a functioning environ-
ment.

Our research output provides the foundation for 
scientifically based policy decisions with regard 
to environmental protection and nature conser-
vation.

We view our exhibitions and outreach programs 
as an ongoing challenge to inspire interest in 
natural history among the general public with 
our creative, pedagogical, didactic and artistic 
skill and to make every visit into a positive and 
lasting experience. 

As a natural history museum we have a par-
ticular responsibility to use resources in an 
efficient and sustainable way.

We are actively addressing societal changes 
and technical innovations.

Within the framework of cooperations and 
networks, we strive to raise third-party funding 
for research projects, exhibitions and selected 
educational programs.
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Our house is proud to be a place in which age, 
place of origin and gender play no role. We also 
make every effort to consider the concerns of 
people with special needs. We value and seek to 
promote social diversity. We combat discrimi-
nation in all its forms. Mutual respect, esteem 
and a constructive attitude define our approach.

We provide our staff members with an 
 employee-oriented workplace culture to help 
them best pursue the museum’s tasks and 
goals, including an attractive workplace fea-
turing a high quality of life. We place special 
 focus on ensuring the compatibility of family 
and work. We also make every effort to  optimize 
the personal situation of our employees with 
respect to the demands of daily work. 

Our staff members and their specific 
professional competence, skills and 
commitment are our most valuable 
resource.

Our common success is founded 
on ensuring that each and every 
staff member can identify with the 
museum‘s goals. This helps ensure 
that the entire team can pursue its 
tasks in a dedicated, professional 
manner, motivated by the quest for 
quality and fueled by passion.

We invest in improving our professio-
nal and social qualifications by provi-
ding ongoing education and training. 
This promotes learning at every level, 
from individual employees to the 
organization as a whole.

Staff-oriented workplace culture 
Our staff members

We see ourselves as being an innovative, 
 responsive organization. We continuously strive 
to optimize our work and systematically advance 
the museum’s mission – both as individuals and 
as a team.

5.1
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Management style and leadership in theory and 
practice

Our open information and communi-
cation culture helps promote transpa-
rency and a mutual understanding of 
processes and decisions at all levels.

We attach great importance to a pro-
fessional, cooperative management 
style on all levels.

All persons in management positions 
are tasked with demanding and pro-
moting the performance, competence 
and personal abilities of their staff 
members.
We highly value staff participation, 
personal responsibility and the ability 
to work autonomously.
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Equality is a guiding principle behind 
all the tasks and decisions in our or-
ganizational development and internal 
management, as well as in personnel 
planning, staff recruitment and human 
resources development. 

Our team-oriented collaborative spirit 
is interdepartmental, collegial and en-
courages mutual support, respect and 
loyalty. We are an international team in 
which inter-culturalism and an open 
working atmosphere are esteemed.

We strive to achieve a constructive 
conflict culture in which everyone has 
the courage to approach potential 
conflict situations and problematic 
issues with an open mind. Conflicts are 
solved objectively and with a sense of 
responsibility.

The atmosphere at the museum is 
characterized by dialogue and con-
sensus in which every individual is 
taken seriously and has his or her 
say. This creates transparency and 
reduces  misunderstandings. It also 
promotes mutual understanding, 
helps individuals to better identify with 
the museum’s mission, and creates 
the sense of community so vital for 
success.

The subsidiarity principle is a key as-
pect of our workplace culture. 
This means that every level conducts 
its work and makes its decisions 
independently and autonomously in 
the framework of the agreed rules and 
regulations. The superordinate level 
supports the subordinate one, and 
vice-versa.

Our cooperative culture5.3



     

Contact Information
Staatliches Museum
für Naturkunde Stuttgart
Rosenstein 1
70191 Stuttgart

Tel.: +49-(0)711/8936-0
Fax: +49-(0)711/8936-100

Mail: museum@smns-bw.de
www.naturkundemuseum-bw.de
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